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INTO THE FUTURE

SUSTAINABILITY
AT EUROGATE
For us, sustainability above all means securing our future viability:
our aim is to design our business activities and internal processes
in a way that gives equal consideration to economic efficiency,
environmental protection and social responsibility based on stable
economic development. Compliance with the legislative framework
and internal guidelines is, of course, the basic prerequisite for our
day-to-day operations. Efficient port operations enable us to organise reliable shipment of cargos for our customers around the world,
as our container terminals are transit points for the flow of international goods. At the same time, we create jobs and also strengthen
the local economy. Our business activities have an impact on people and the environment, for example through changes in the world
of work or through the consumption of resources. It is our stated
goal to identify and manage the key factors influencing our corporate development and be an attractive and responsible employer
for our employees.

Moving the
economy

Ensure process
reliability

Be an
attractive
employer

Minimise our environmental footprint

Be a reliable
partner and
good neighbour
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Assume responsibility towards our
employees

EUROGATE
PROFILE
In our 2017 update on sustainability at EUROGATE we provide a
summary of our approach as well as selected activities and key
figures in the areas of the economy, people and environment.
Further information on our material topics and management
approaches can be found in our Sustainability Report 2016:
www.eurogate.eu/sustainability
EUROGATE in Germany at a glance
Name

EUROGATE GmbH & Co. KGaA, KG

Headquarters

Free Hanseatic City of Bremen, Germany

Ownership structure

BLG Logistics Group AG & Co. KG (50%)
EUROKAI GmbH & Co. KGaA (50%)

Container terminals

Bremerhaven, Hamburg, Wilhelmshaven

Employees 2017

3,579

Revenue 2017 in €

607.9 million

Container handling in standard
containers (TEUs) 2017

3.3 million*

* Excluding joint ventures; you can find more detailed business figures in our consolidated
financial statements published in the Federal Gazette (Bundesanzeiger).

Container handling volumes by location in standard containers (TEUs)
2017

Compared to 2016

Bremerhaven*

1,076,004

+15.5%

Hamburg

1,686,364

-25.6%

554,449

+15.1%

Wilhelmshaven

* This figure does not include the NTB North Sea Terminal Bremerhaven and MSC Gate
Bremerhaven joint ventures and therefore does not represent the total handling volumes
for this seaport location.
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CONTAINER HANDLING VOLUMES BY TRADE LANES
Other trade lanes:

0.4% (1.2%)
Europe:

33.5% (32.3%)
Asia:

33.9% (40.7%)
100%
Africa:

2.7% (3.1%)

America:

29.5% (22.8%)

Figures for 2016 in brackets.

CONTAINER HANDLING VOLUMES BY CUSTOMER
Other:

6.6% (7.5%)*
Top 11 – 15:

5.3% (6.1%)*

Top 6 – 10:

14.2% (21.0%)*

Container
handling
volumes 2017:
3.3 m
(3.7 m)

Top 5:

73.9% (65.4%)*

* Based on the figures for our three German container terminals;
figures for 2016 in brackets.

Design, editing and layout
Jana Bretschneider
Corporate Communications

Printed on 100% waste paper, certified
with the Blue Angel – the German
Ecolabel – and the EU Ecolabel.

akzente kommunikation und beratung
GmbH
Contact for enquiries related to
the report
E-mail: nachhaltigkeit@eurogate.eu

4

HIGHLIGHTS 2017
ECONOMY

Revenue growth

-4.9%

Increase in consolidated net profit

12.2%

Equity ratio

26.4%

Fluctuation rate

3.2%

Accidents compared to 2016

+6.9%

Percentage of women*

11.1%

PEOPLE



* Also relates to the total number of female employees in the company.

ENVIRONMENT

Target reduction of energy consumption per
container handled from 2008 up to 2020

Status
Target reduction of CO2 emissions per
container handled from 2008 up to 2020*

Status
Covering electricity needs from
self-generated renewable energy


20%
-15.7%

25%
-25.2%

14.1%

* CO2 target achieved in 2017; target adjustment to be reviewed in 2018.
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INTERVIEW

CONTINUOUSLY
IMPROVING
In conversation with
Wolf-Elard Hoffschlaeger,
LEAN Manager EUROGATE Technical Services

establishing a culture in which
we are used to independently
questioning ourselves and our
routines. In the end, this should
be firmly anchored and a continuous improvement process
established among all colleagues.

What does the term
LEAN mean?
LEAN means eliminating losses
along the entire value chain and
concentrating on what really
adds value for our customers.
What are EUROGATE’s plans
in this respect?
We have set ourselves a longterm LEAN strategy, which ultimately should maximise the
proportion of value-adding
activities. To this end, we are
working to identify, reduce and
avoid losses. Specifically, this
can affect a whole range of
aspects, from avoiding unnecessary transport routes to inefficient processes and energy
wastage. However, providing
concrete assistance and tools
for our employees is only part of
our strategy. Rather, it is about

What does all this have
to do with sustainability?
By focusing even more specifically on the wishes of our customers and making our processes as efficient as possible,
we save energy, materials and
costs. This creates added value
not only for us, but also for our
stakeholders and the environment. LEAN is an ongoing process that constantly checks
whether the achieved results
are actually sustainable.
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ECONOMY

KEY FIGURES UPDATE 2017
The financial year was largely characterised by the consolidation of
the container shipping companies. In this environment, EUROGATE
was able to maintain its position with an improved consolidated result.
SOURCES OF VALUE ADDED
Depreciation of
property, plant
and equipment:

6% (7%)

Other operating
expenses*:

10% (13%)

Cost of materials:

24% (22%)

Production
value 2017:
€ 732 million
(€ 741 million)

Value added:

60% (58%)

* Including donations (2017: € 10 thousand).
The production value is defined as revenue and other net income.
Figures for 2016 in brackets.

USE OF VALUE ADDED

Lenders:


Public sector*:

3% (2%)

3% (6%)

Shareholders:

18% (15%)

Net value
added 2017:
€ 439 million
(€ 428 million)

Employees:

76% (77%)

* Due to the legal form of EUROGATE,
most of the income taxes accrue at shareholder level.
Value added is defined as production value less expenses and depreciation.
Figures for 2016 in brackets.

Innovation
As part of our performance improvement management, the Golden
Gantry Crane is awarded once a year for the best improvement
measures implemented. The process aims to continuously improve
the services of our Group, to make them more efficient and thus to
strengthen EUROGATE’s competitiveness. The winners in 2017 were:
• EUROGATE Container Terminal Hamburg GmbH
• SWOP Seaworthy Packing GmbH
• IT Department of EUROGATE GmbH & Co. KGaA, KG
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INTERVIEW

OFFERING
CAREER
PROSPECTS
In conversation with Jörg Kügler,
Training Manager EUROGATE Technical Services
one trainee was named Best
Electronics Technician for Automation Technology 2017 for his
special achievements. Three
other trainees won first place in
the Energy Scouts project of the
“Mittelstandsinitiative Energie
wende und Klimaschutz” in
Hamburg.

What opportunities does
EUROGATE offer for vocational
training?
In 2017 we had a total of 70
trainees in Germany. At our
locations we offer a wide range
of apprenticeships – from
industrial mechanics and office
management to dual courses of
study in electrical engineering
and information technology,
mechanical engineering or
business informatics.

Education also has an important integration function –
especially for young people
who have had to flee to
Germany. Is EUROGATE also
active in this area?
We already had contact with a
young refugee from Afghanistan
in 2016, who had just completed
an external cross-mentoring
programme. In September 2017,
he was finally able to start his
training at EUROGATE. We are
convinced that this will be
mutually enriching.

Were there any special
highlights last year?
We are, of course, particularly
pleased about the awards our
trainees receive. For us, these
are also proof that we can
attract qualified junior staff. For
example, at a ceremony in the
Chamber of Industry and Commerce to honour Hamburg’s
best apprentices of the year,
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PEOPLE

KEY FIGURES UPDATE 2017
We achieved our goal of reducing work days lost due to illness in
2017. Due to an increase in the number of accidents in 2017, we
plan to intensify safety training in 2018.
Employees by employment contract type and occupation
Men

Women

Total

Compared to 2016

Total

3,182

397

3,579

+2.6%

Permanent

2,993

370

3,363

+0.5%

Temporary

189

27

216

+50.0%

3,115

305

3,420

+2.9%

Part-time (< 100%)

67

92

159

-3.6%

Executive employees

33

7

40

+17.6%

Commercial employees

437

292

729

+2.7%

Operational/technical
employees

210

8

218

-3.5%

2,502

90

2,592

+2.9%

Full-time (100%)

Industrial employees

Figures relating to the reporting date at 31 December 2017; these figures deviate from the figures
stated in the consolidated financial statements due to a change in the entities included in the
consolidation.

Employees by age group

< 30 years
30-50 years
> 50 years

Men

Women

Total

Compared to 2016

277

64

341

+11.1%

1,911

238

2,149

+0.9%

994

95

1,089

+3.5%

Figures relating to the reporting date at 31 December 2017.

NEW EMPLOYEE HIRES

> 50 years:

8% (9%)

30-50 years:

44% (33%)

Total:
195 (85)

Figures for 2016 in brackets.
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< 30 years:

49% (58%)

PEOPLE

KEY FIGURES UPDATE 2017

EMPLOYEE TURNOVER
< 30 years:
21% (26%)
> 50 years:

57% (53%)

Total:
115 (116)
30-50 years:

23% (21%)

Figures for 2016 in brackets.

Vocational trainees
Men

Women

Total

Compared to 2016

Total

58

12

70

+16.7

Technical/industrial

45

2

47

+14.6%

Commercial

13

10

23

+21.1%

2017

Compared to 2016

8.9%

-3.6%

2017

Compared to 2016

Total

296

+6.9%

Own employees

209

-2.8%

– Occupational injuries

188

+3.9%

– Injuries sustained on the way to/from work

21

+38.2%

Independent contractors

87

+40.3%

– Occupational injuries

84

+52.7%

– Injuries sustained on the way to/from work

3

-57.1%

Fatalities

0

±0%

%

Figures relating to the reporting date at 31 December 2017

Work days lost due to illness

Total
Calculation: lost work days / scheduled work days

Accident statistics

Accidents with a reporting requirement (3 days’ absenteeism).
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INTERVIEW

WORLD’S
FIRST LED
CONVERSION
In conversation with Alisa Bierbrauer,
Technical Coordinator EUROGATE Container Terminal Bremerhaven
project in Europe with around
3,000,000 m2. In addition,
we have been using LEDs for
straddle carriers for some time
and are currently implementing
LED technology in container
gantry cranes at all German
locations.

By the end of 2017, it was
planned to fully convert the
container terminal in Bremerhaven to LED luminaires. Has
the goal been achieved?
In a joint project led by
EUROGATE, the existing sodium
vapour lamps were replaced
by new LED spotlights throughout the container terminal by
mid-December. In addition to
EUROGATE Container Terminal
Bremerhaven, North Sea Terminal Bremerhaven and MSC Gate
Terminal were also converted
with an investment in the low
double-digit millions.

What effects result from
LED technology?
We expect savings of around
4.8 million kWh per year for
the entire container terminal
and around 2,500 t of CO2
saved, but there are other
advantages in addition to
energy and CO2 savings. The
light is insect-friendly and is
therefore recommended by
environmental associations.
In addition, through the conversion we have made preparations for a further project on
the switchability and dimmability of the luminaires.

It is said that Bremerhaven is
the first container terminal that
has completely converted its
area lighting to LED lighting?
The Bremerhaven container
terminal is not only the first
converted terminal, but to our
knowledge also the largest area
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ENVIRONMENT

KEY FIGURES UPDATE 2017
In 2017, we achieved our 2020 target for CO2 reduction ahead of
schedule. New targets will follow in 2018. Relative energy consumption increased in 2017 due to lower container handling volumes.
CO2 emissions in kt
2017

Compared to 2016

109.7

-5.0%

CO2 emissions (Scope 1)

83.2

-6.0%

CO2 emissions (Scope 2)

26.5

-1.9%

2017

Compared to 2016

418.0

-4.3%

404.4

-4.5%

13.6

+3.8%

96.0

0.0%

14.1%

+3.8%

Total

Energy consumption in GWh

Total energy consumption
of which from non-renewable energy
sources
of which from renewable energy sources

Total electricity consumption
of which share of renewables in
electricity consumption

Energy consumption of all EUROGATE companies with the DIN EN ISO 50001 energy management system in place.

ENERGY AND CO2 REDUCTION PER CONTAINER HANDLED SINCE
2008
0%
5%
10%
15%
20%

Target 2020 energy reduction: 20%

25%

Target 2020 CO2 reduction: 25%

30%
2008

2009

2010

2011

2012

2013

2014

2015

2016

2017

The container-relevant consumptions of the main companies (terminals, technical subsidiaries
and holding company) were taken as the basis for calculating the KPI kWh/container.
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