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EUROGATE profile
Who we are
In the global exchange of goods, sea freight plays an
important role. In this business, EUROGATE’s terminals are transit points for the flow of international
goods. We have a network of 12 seaport locations
reaching from the North Sea and Baltic coasts to
the Mediterranean Sea. In total our Group handled
14.6 million standard containers (TEUs) in 2016.
Our container handling operations are characterised by high productivity levels and optimally
coordinated workflows, earning us a position as
Europe’s leading shipping-line-independent container terminal operator. In addition to our core
business, the handling of containers at seaports,
we offer our customers a wide range of containerrelated services. EUROGATE’s operations in Germany are concentrated on the seaports of Bremerhaven, Hamburg and Wilhelmshaven. Furthermore
the company also has equity investments in Italy,
Hungary, Morocco, Russia, Brazil, Portugal and
Cyprus (from 2017). The present sustainability
report relates to the German locations. For more
information on the companies included in the
report, please refer to the report profile on page 32.

What we do
Our core business is the handling of containers at
seaports. This means that for the shipping com
panies we manage the loading and unloading of
container ships as well as onward shipment by rail
or truck to the hinterland of the seaports. Our customers are predominantly liner shipping companies, forwarding agents and commodity merchants.
The containers handled at our terminals travel
around the world. Apart from the intra-European
trade lanes, other important shipping routes are
from the Far East to Northern Europe.
Container handling volumes by trade lanes

Asia: 41%

Europe: 32%

100%

America: 23%

Africa: 3%
Other trade
lanes: 1%

EUROGATE in Germany at a glance
Name
Headquarters
Ownership structure

Container terminals

EUROGATE GmbH & Co. KGaA, KG
Free Hanseatic City of Bremen, Germany
EUROKAI GmbH & Co. KGaA (50%)
BLG Logistics Group AG & Co. KG (50%)
Bremerhaven, Hamburg, Wilhelmshaven

Employees 2016

3,489

Revenue in 2016

€639.4 million

Container handling in standard containers (TEUs) 2016
* Excluding joint ventures; you can find more detailed business figures in our consolidated financial statements published
in the Federal Gazette (Bundesanzeiger).

3.7 million*

Contents
To enable us to offer our customers reliable
quality, we continuously optimise our workflows and leverage modern port technology
and high-performance IT systems. Motivated
employees guarantee the necessary safety
and reliability. By drawing on innovative envir
onmental technology, we lower the environmental impact of our services.
In addition to its core business, EUROGATE
offers intermodal container transports to and
from the hinterland of the seaports via a rail
and road network that links the sea terminals
with the major European economic areas. As
a further service, our specialists also develop
packaging solutions for project cargo, particularly out-of-gauge, heavy or sensitive goods,
for transport by sea or overland. At our
Bremerhaven location, we also offer handling
and storage of onshore and offshore wind
turbines components.
Through our subsidiary EUROGATE Technical
Services, we guarantee uninterrupted and
reliable availability of the port technology.
Our engineers, technicians and tradespeople
deal with the essential elements in the life
cycle of the complex systems and equipment: from design, engineering, commissioning and maintenance to technical further
development.
Another subsidiary organises leasing and
storage of empty and refrigerated containers,
cleaning and repairs of used containers, as
well as the purchase and sale of new and
second-hand containers.

EUROGATE PROFILE
FOREWORD	

2

SUSTAINABILITY
AT EUROGATE

4

ECONOMY

ENSURING PROFITABILITY
TODAY AND TOMORROW 8
Overview
In conversation with Stefan Prée
Our performance

9
10
12

PEOPLE

ACTING IN CONCERT 
Overview
In conversation with Marco Kuschowsky
Our performance

16
17
18
20

ENVIRONMENT

ENVIRONMENTAL
PROTECTION AS A
QUALITY HALLMARK 
Overview
In conversation with Tom Eckelmann
Our performance

24
25
26
28

REPORT PROFILE 

32

PUBLISHING DETAILS	

33

1

Foreword

Consciously INTO THE FUTURE
LADIES AND GENTLEMEN,
Long-term stable economic development is the
prerequisite for our company’s future viability.
A long-term orientation is a tradition for us:
EUROGATE’s founding companies can look back on
a more than 150-year history in the port business.
Such a long history brings continuity. Over the
course of time, the economic, environmental and
social port environment has changed fundamentally, and the advance of new technology and digitisation will continue to bring further profound
changes moving forward. If it weren’t for our more
than 150 years of economic activities we would not
be around to tell the tale today, or tomorrow.
Ports are traditionally strongly dependent on the
cyclical and political global economic climate as
well as on societal change. The challenges we currently face are major protectionistic tendencies in
some large economies could signal the end of globalisation as the driving force of container shipping.
The container industry is undergoing an unprecedented process of consolidation and ever larger
container ships are calling at our ports. Advances
in technology and the digitisation of our society is
changing how we work, and climate change is not
only forcing us to find new methods of producing
energy, but also to use existing resources carefully
and sparingly. At the centre of all this are the people
who must shape and share responsibility for this
process of change.
EUROGATE has set itself the task to address all of
these topics today in a strategy for tomorrow. Giving equal consideration to economic efficiency and
environmental and social responsibility based on
long-term stable economic development is how
sustainability translates for us. Container ports are
nodal points for international cargo flows and play
a key role in our export-oriented economy. Keeping
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them competitive benefits us all. With this in mind,
it is our goal as Europe’s leading shipping-lineindependent container terminal operator to offer
our customers an efficient, highly productive and
sustainable service.
Hereby EUROGATE presents its first sustainability
report, which is intended as a basis of reference
and orientation. It has been prepared based on the
G4 International Reporting Guidelines issued by the
Global Reporting Initiative (GRI) in accordance with
the Core option. In addition to the first-time groupwide materiality analysis and reporting on our
activities in the area of sustainability, major successes in the reporting year include the implementation of a compliance management system and
our progress on the way to achieving our environmental targets. We see one difficult challenge in
the negative development in the absentee rate.
Here, the focus will continue to be on introducing
appropriate measures and offerings to counteract
this trend.
We consider this report as the starting signal for an
active dialogue with our stakeholders and will continue to follow up our material topics next year. We
intend to take a strategic approach to sustainability
at EUROGATE over the coming years and extend
our environmental strategy to include the economic
and social dimensions. As the Group Management
Board of the EUROGATE Group, we see sustainability as a fundamental constituent of our strategy in
order to secure the competitive ability and future
viability of our company. We intend to address the
challenges proactively and move consiously into
the future.

Bremen, April 2017
The Group Management Board

Thomas H. Eckelmann

Ulrike Riedel

Michael Blach

Marcel Egger
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OUR UNDERSTANDING
OF SUSTAINABILITY
MOVING THE ECONOMY
Containers represent an expression of
dynamic world trade. Across national borders, we strive to continuously optimise
quality and service for our customers.

BE AN ATTRACTIVE
EMPLOYER
Our employees play a decisive
role. Therefore we attach great
importance to fair working
conditions and forward-looking training offerings.

For us, sustainability above all means securing our future viability: our aim is to design
our business activities and internal processes
in a way that gives equal consideration to
economic efficiency, environmental protection and social responsibility based on stable
economic development. Compliance with the
legislative framework and internal guidelines
is, of course, the basic prerequisite for our
day-to-day operations. Efficient port oper
ations enable us to organise reliable shipment of cargos for our customers around the
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MINIMISE OUR ENVIRONMENTAL
FOOTPRINT
We have committed to a companywide environmental strategy that is
based on three principles: maximum
efficiency, minimum emissions and
maximum safety and precautions.

world, as our container terminals are transit
points for the flow of international cargos.
At the same time, we create jobs and also
strengthen the local economy. Our business
activities have an impact on people and the
environment, for example through changes in
the world of work or through the consumption
of resources. It is our stated goal to identify
and manage the key influencing factors of our
corporate development and be an attractive
and responsible employer for our employees.

ENSURE PROCESS RELIABILITY
We ensure uninterrupted and compliant business processes through
high standards of IT security and
compliance management.

BE A RELIABLE PARTNER AND
GOOD NEIGHBOUR
We take the interests of our vari
ous stakeholders seriously and
engage with them to find joint
solutions that benefit all sides.

ASSUME RESPONSIBILITY
TOWARDS OUR EMPLOYEES
Occupational health and
safety take priority, because
only healthy employees are
motivated employees.
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SUSTAINABILITY
MANAGEMENT
How we manage sustainability
At EUROGATE GmbH & Co. KGaA, KG, the Group
Management Board is responsible for economic,
environmental and social topics and investments
across the Group. Its activities are controlled by the
Shareholders's Meeting. Decisions relating to individual measures of relevance for the respective
subsidiaries are the responsibility of the respective
managing directors. Depending on the topic, our
material sustainability aspects are managed centrally by our holding company or locally in the subsidiaries. For example, because of their strategic
relevance we coordinate energy management and
environmental protection centrally, while aspects
such as occupational health and safety or noise
emissions, which are impacted especially by local
factors, fall within the remit of the subsidiaries.
Engaging with our stakeholders
Our stakeholders are internal or external groups of
persons who are directly or indirectly impacted by

our business activities or have the possibility
to influence them. Based on this definition, we
identified our stakeholders and for the assessment
of interests classified them into meaningful stakeholder groups. In so doing, we considered in par
ticular the extent to which the groups formed are
influenced by, or are able themselves to influence
our sustainability performance, and used the
results of this analysis to prioritise our sustainability topics.
Our stakeholder engagement takes various different forms: ranging from personal contact, to events
and participation in working groups. We also engage
in an exchange of ideas through our membership in
various interest groups such as the employers’
association Arbeitgeberverband Bremerhaven, the
Central Association of German Seaports (Zentralverband Deutscher Seehäfen e.V.) or FEPORT (the
Federation of European Private Port Operators and
Terminals).

ENGAGING WITH OUR STAKEHOLDERS

Employees and
trade unions
Shareholders

Customers
Internal
stakeholders

Business
partners

Management

Capital providers
Competitors
Suppliers

NGOs
Media
Neighbours
Recruitment
market
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Society/
general public

Institutions

Public
institutions
Associations

Exchange formats
• Personal contact
• Trade fairs
• Press releases
• Staff meetings
• General Meeting
• Annual press conference
• Dialogue through communities and citizens’
action committees
• Topic-related reporting
• EUROGATE website/
(social) media
• Project-related
involvement
• Membership in
associations

Focus on key topics
For the first-time selection of the contents of this
report EUROGATE conducted a materiality analysis,
which is structured according to the three steps
identification, prioritisation and validation:
1. In the first step, a list of relevant topics was
compiled giving consideration to EUROGATE’s
sustainability context and relevant topics for the
industry. When selecting the topics, consideration
was given to a preliminary assessment of the
stakeholder interests.
2. These topics were then prioritised from the
perspective of our stakeholders and of EUROGATE.
This was done within the scope of a questionnairebased stakeholder simulation with relevant man
agers who have touchpoints with our stakeholders.
The individual groups were weighted according to
their relevance for EUROGATE.

Following this, at a workshop with our executive
staff, the level of materiality was assessed from
EUROGATE’s perspective. As part of this process,
thresholds were defined for determining whether
an aspect is material and boundaries identified to
decide which topics from the materiality matrix
merited inclusion in our first sustainability report.
3. Finally, our materiality matrix was checked again
for completeness and relevance for stakeholders
and submitted to the Group Management Board for
confirmation. In cooperation with the specialist
departments and subsidiaries, the respective indicators were identified and the related information
and data compiled. Following publication of the
report, we will review the process of determining
the contents of the report and take the insights
gained into account for the next reporting cycle.

MATERIALITY MATRIX

Economic performance
Indirect economic impacts

Noise emissions

Innovation
Consumption of
resources

Emissions

Anti-corruption Environmental
impact of
services
medium

Relevance for stakeholders

high

Anti-competitive
behaviour

Occupational health
and safety

Employment

Training and education
Uninterrupted business
processes
IT security
low

medium

high

Relevance for EUROGATE
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Economy

ENSURING
PROFITABILITY TODAY
AND TOMORROW
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Economy

ENSURINGOVERVIEW
PROFITABILITY TODAY
AND TOMORROW

Solid economic performance is the prerequisite for
the continued existence of our company. Only if we
are profitable we can invest in sustainable solutions
that allow us to continuously improve our processes
so that we can continue to operate efficiently, competitively and reliably.

Revenue growth 2016

8.1%

Increase in consolidated
net profit 2016

3.3%

Equity ratio 2016

42.3%

Container handling volumes at German terminals 2016:
standard containers (TEUs)

3.7 million*
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* Excluding joint ventures.

9

INTERVIEW

IN CONVERSATION WITH STEFAN PRÉE
IT site manager Bremerhaven, specialisation Delivery Support

Mr Prée, what does IT security
mean for a company like
EUROGATE?
Secure and reliable IT-assisted
processes are the prerequisite
for enabling a container terminal
to operate profitably. This is not
only essential from a business
point of view; it is also of import
ance for the economy and thus
contributes to sustainable development: as hubs within the
national and international transport chains, the container ports
help to ensure that the economy
and commerce function smoothly.
Outstanding IT security protects
the processes at the container
terminal and consequently the
entire port system.
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Where do the challenges lie
with the topic of IT security?
The growing incorporation of
IT-based solutions into business
processes over the past few
years, coupled with the increasing integration of our systems
with those of other participants
in the logistics chain, make absolutely secure IT infrastructure
essential. Cybercrime is evolving
worldwide into a dynamic business, with experts estimating that
around 300,000 malware variants are developed every day.
What steps does EUROGATE
take to guarantee IT security?
We have implemented perman
ent continuous monitoring of the

IT infrastructure and data
streams to ward off malicious
software and detect cyberattacks early on. Nevertheless,
the threat scenarios and attack
patterns are being further developed worldwide at any time. In
the event of an attack, the decisive factor is the length of time
until it is detected. Apart from
preventing cyberattacks, our
IT security strategy is therefore
based on assessing threat scen
arios, identifying and prioritising
fields of action and defining procedural models.
We conduct regular penetration
tests to examine the effectiveness of our technical steps to

Short biography
Born in Wilhelmshaven, Stefan Prée has been with EUROGATE
since September 2008, and from 1 January 2017 assumed responsibility together with Patrick Jandt for IT at the German EUROGATE
companies. He is a business information specialist. He discovered
his passion for the port when dinghy sailing as a child. His cycling
route to the sailing club took him through the port area.

prevent cyber-attacks. Furthermore, internal reviews, audits by
external auditors and security
assessments are carried out
regularly. Engagement on overarching political and regulatory
committees and regular know
ledge-sharing with IT providers
or scientific institutes such as the
Fraunhofer Institute or leading
security information platforms
also help to identify and elimin
ate risks at an early stage. And,
of course, we also provide continuous further training for our
employees.
What innovative IT projects does
EUROGATE have in the pipeline?
Where do you see the future
challenges?
We are currently evaluating an
intrusion detection system which
is supposed to be able to quickly
identify any anomalies in the IT
system on the basis of forensic

For me, sustainability in IT means maintaining a balance
in the field of tension between the availability of the
systems and the quality, costs and innovations.
analyses. As we move into the
world of automation, IT systems
will be connected directly with
handling equipment such as
container gantries, straddle car
riers, reach stackers and overhead
travelling gantry cranes. Superstructure and IT are interacting
more and more. New technol
ogies need to be integrated, creating new gateways for cyber
attacks.
IT and sustainability –
two separate worlds?
For me, sustainability in IT means
maintaining a balance in the field
of tension between the availability of the systems and the quality,
costs and innovations. This means
we analyse the changes in the IT

world, take a decision at the right
moment in favour of the right
products and solutions, and harness the potential of these solutions to the full.
I see the environmental impacts
as being another aspect of sustainability. When choosing office
workstation systems, for example,
we pay attention to low-energy
features, mechanical recycling
and failure rates. By modernising
our server rooms, we have been
able to achieve significant energy
savings over the past few years.
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OUR PERFORMANCE
With future viability in mind
The drive for profitability is of crucial importance
to us in the quest to safeguard and strengthen our
company’s long-term sustainability and future
competitiveness. Our profitability offers us oppor
tunities to make further investments that reinforce
our market position and increase our operating efficiency. Being profitable also allows us to manage
the environmental and social impacts of our business activities with foresight.

In the 2016 reporting year, the EUROGATE Group
generated revenue of €639.4 million and annual
net profit of €75.9 million, which was 3.3% up on
the previous year. At our three German container
terminals, we handled a total of 3.7 million standard
containers¹. This positive earnings result is based
on a corporate strategy that sees economic per
formance as the fundamental prerequisite for the
future viability of our company.

SOURCES OF VALUE ADDED
Depreciation on property,
plant and equipment: 7%
Other operating
expenses*: 13%
Production
value 2016:
€741 million

Value added: 58%

Cost of materials: 22%

* Including donations (2016: €13 thousand); production value 2015: €697 million
The production value is defined as revenue and other net income

USE OF VALUE ADDED
Public sector*: 2%
Lenders: 6%

Shareholders: 15%

Net value
added 2016:
€428 million

Employees: 77%

* Due to the legal form of EUROGATE, most of the income taxes accrue at shareholder level; net value added in 2015: €411 million
Value added is defined as production value, less expenses and depreciation.
1 Excluding joint ventures.
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Customer orientation is a key element of our cor
porate self-image. Our customers attach great
importance to a reliable, seamless and above all
cost-efficient service. That is why we are working to
automate and digitalise more steps in our business
processes. This ensures efficient, reliable and at the
same time flexible business processes at the termin
als and within container handling as a whole. With
intelligent innovations like our INFOGATE app, we
are able to control processes effectively and at the
same time achieve positive effects for the general
traffic situation in the port area (see box on page 15).
Effective responsibility structures are key in enabling us to successfully achieve our economic

Container handling volumes by location in
standard containers (TEUs)
2016

Hamburg
Wilhelmshaven

931,256

+4.2%

2,265,439

–0.9%

481,720

+12.9%

* This figure does not include the NTB North Sea Terminal Bremerhaven
and MSC Gate Bremerhaven joint ventures and therefore does not
represent the total handling volumes for this seaport location (see also
reporting profile on page 32).

CONTAINER HANDLING VOLUMES BY CUSTOMER
Other:
7% (8%)*
Top 11–15:
6% (8%)*
Top 6–10:
21% (21%)*

Container
handling
volumes 2016:
3.7 million

Our business performance measurement is
based on performance controlling that is regularly
prepared on a monthly basis for the Group com
panies and the Group as a whole. Regular meetings
at management level and discussions on the economic committees of the holding company and
the subsidiaries deepen the findings gained. The
Supervisory Board as a controlling body and our
shareholders are kept informed during the course of
the year about the overall economic performance
of the EUROGATE Group.

Compared to
2015

Bremerhaven*

goals. Our group-wide performance improvement
management is a tool for the continuous monitoring of strategic projects. Each Group entity is also
subject to a separate annual risk assessment. A
business continuity management system (BCMS)
designed to guarantee appropriate levels of oper
ational continuity is currently being developed.

Top 5:
65% (63%)*

* Based on the figures for our three German container terminals;
figures for 2015 in brackets.

Addressing challenges with innovations
In light of the dynamic market environment, inhouse innovations are of great importance for
EUROGATE. Over the long term they increase our
competitiveness and form the basis for successful
customer relations.
Based on this realisation, we create a working
environment within the company that is open to
new ideas. Among other things, an employee
suggestion scheme serves to systematically
collect, analyse and evaluate ideas and suggestions put forward by the employees.
As part of our performance improvement man
agement, we draw up an action plan and appoint
people who assume responsibility for implementing
improvement projects within a defined deadline.
The methods used to check whether improvement
projects have been implemented include profitability and cost/benefit analyses. Where necessary,
we model the proposed processes to enable us to
arrive at a final assessment. We attach great import
ance to quality assurance and draw on established
methods to regularly and systematically assess our
business processes.
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Digitisation of our business
We consciously leverage the technical advancements in digitisation in order to design business
processes that enable us to respond flexibly to our
customers’ current and future requirements. This
enables us to remain competitive in a market characterised by strong pressure for change and over
prices. International developments in the world
economy and in the container industry play a role
here, as do the growing demands on ever faster
and more extensive information exchange and
process automation.
As digitisation capabilities extend, the technical
and organisational demands on IT security increase
significantly. Our Group-wide IT security strategy
aims at creating and operating smooth-functioning
IT structures that provide the highest possible protection against internal and external attacks. To
protect our systems we have implemented permanent continuous monitoring of the IT infrastructure
and data streams to ward off malicious software
and detect cyberattacks early on. Furthermore,
awareness training makes sure our staff understand
the mechanisms and build know-how to react.
Before we decide on new systems, providers must
among other things satisfy a catalogue of security
requirements.
The most important task of the security officer is to
continuously control the success of all IT security
measures, review and further develop the security
strategy in light of the latest developments and
derive any necessary corrective measures for
EUROGATE. The Group Management Board is
informed of the current status of the measures
on a regular basis in a security report. Our strategy
and practices are monitored internally or externally
at regular intervals; in 2016, for example, by the
company’s internal Audit division or the IT Security
Assessment of the TIL Group.
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Clear guidelines for compliant, fair and
reliable conduct
In 2016, EUROGATE established a compliance
management system comprising a compliance
policy, a code of conduct and an anti-corruption
policy. These regulations came into force on
1 January 2017. As a commitment to fair and free
competition, the policies and the code summarise
our Group values and form the basis for our understanding of corporate compliance.
The documents state that EUROGATE neither
tolerates corruption nor allows any form of discrimination. Occupational health and safety have high
priority. EUROGATE uses resources consciously and
embraces fair competition. The personal data of
employees and customers are treated with the
strictest confidentiality. All economic decisions
must be in accordance with the law and ethically
beyond reproach.
The documents are available in German and
English. They are handed out to every member
of staff, who must confirm this in writing. These
documents will be supported in 2017 by induction
training for all executive employees and works
council committees. Violations of the anti-corruption policy and the code of conduct are consistently followed up and appropriately sanctioned.
To accompany the introduction of the compliance
management system, EUROGATE has appointed a
compliance officer and will similarly assign a contact person for this topic at the locations of oper
ations. An external ombudsman has been appointed
to handle anonymous reports. The compliance
officer will in future submit an annual report to the
Management Board and the Supervisory Board.
This will contain an assessment of the material
compliance risks and proposals for new measures
or changes. In 2016, there were no pending or
known confirmed cases of corruption or anticompetitive behaviour.

Quality standards in the supply chain
As a services provider, EUROGATE needs a large
number of capital goods, services, equipment and
other resources in order to perform its business
activities – including energy, machines and plant,
construction works, maintenance and repairs, and
other services.
Procurement of external goods and services is
the responsibility of our Purchasing division, which
coordinates the necessary processes Group-wide
and agrees them with the specialist departments.
The goal of all procurement measures is to purchase cost-efficient, but nevertheless high-quality
products and services. Here, Purchasing works proactively to develop and maintain a solid and dependable supplier base, taking into consideration prevailing market conditions, possible innovations and
with a view to sustainable procurement activities.

New app speeds up
clearance
Seamless handling processes at our termin
als are essential for our performance cap
ability. We support this with innovative applications – such as our INFOGATE app, which
we provide at all our locations of operations.
The new version from August 2016 uses the
data from an electronic trucker advance
check-in that transmits all relevant data pertaining to a truck ahead of its arrival. Truckers
can use it en route to give prior notification
that they are on their way in. On arriving at
the terminal, they receive a message telling
them whether they can drive directly to the
ingate without having to stop or leave their
cab. The terminal operator is informed in parallel of the truck’s arrival. All in all, the app
speeds up handling at the gates, reduces
waiting times and improves the traffic situ
ation in the port area. For this, it received the
Initiative Mittelstand’s IT Innovation Prize
2016.

To optimise costs, synergy effects are created by
standardising processes and bundling demands
throughout the Group. Framework agreements
additionally foster long-term and trusting relationships with our suppliers.
Our suppliers include small, regional family businesses as well as nationally or globally operating
corporations. When selecting suppliers, we consider qualification, competitiveness and depend
ability of the specialist firms. Internal guidelines
and regulations supplement the list of criteria, for
example in relation to employee rights, resource
efficiency and compliance with requirements by
subcontractors.
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People

ACTING IN CONCERT
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People

ACTING INOVERVIEW
CONCERT
Our employees are a crucial success factor in ensuring that our business processes run smoothly. Only
with a high-performing and highly motivated team we
can master the logistics challenges together and
improve continuously. Health and safety, fair working
conditions and future-oriented qualification for our
employees have high priority at EUROGATE.

Fluctuation rate 2016

3.3%

Reduction in the number of
accidents compared to 2015

–7.7%

Percentage of women

11.2%

60
16

trainees in 2016
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INTERVIEW

IN CONVERSATION WITH MARCO KUSCHOWSKY
Head of Health, Safety, Security and Environment (HSSE) at EUROGATE Container Terminal Wilhelmshaven

Mr Kuschowsky, why is occupational health and safety so
important at the terminal?
Looking after people’s health is
paramount.
Each and every colleague has
the right and entitlement to go
home fit and uninjured at the end
of the working day. Employers
must create a safe working envir
onment for their employees. In
turn, employees must conduct
themselves in a safety-conscious
manner.
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What standards does
EUROGATE set for occupational
health and safety?
EUROGATE sets high standards
and places increased emphasis
on compliance with occupational
health and safety rules. Wearing
a helmet, safety vest and protective footwear, for example, is
absolutely mandatory if you want
to enter the container terminal.
Employees are expected to act
prudently. They should look out
for their own health. We support
them in this, for example through
our company health programme.

How much acceptance does the
topic of occupational health and
safety find among the employees?
The extent to which the workforce accepts the occupational
health and safety rules depends
largely on the example set by
managerial staff and in what
measure they carry out their
duties and responsibilities in
respect of meeting high occu
pational safety standards. As
occupational safety officer, it’s
my job to advise executive staff
on this issue and support them
with implementing measures.
I do this, for example, by providing them with instruction documents, carrying out exercises or
organising the annual Safety Day.

SHORT BIOGRAPHY
Coming from Bremerhaven, Marco Kuschowsky has close ties
to the port, where his grandfather had worked for BLG. Marco
Kuschowsky joined BLG International Logistics in the year 2000
as Head of Quality Assurance for VW-CKD. Since 2012, he has
been Head of Health, Safety, Security and Environment (HSSE)
at EUROGATE Container Terminal Wilhelmshaven.

Occupational health and safety
belong together. Both are concerned with looking after the
health of the workforce. What
actions do you take beyond
occupational health and safety
measures to help your employees stay fit and healthy?
Another aspect of an occupational safety officer’s job is to
advise the company on conducting an assessment of workplace
risks, and propose measures to
minimise risk.

management, we help our
employees to help themselves
by informing them of the risks
associated with taking too little
exercise or an unhealthy diet. We
also pay attention to the small
details, for example by providing
healthy food in our canteens.

This task is supplemented
by regular occupational safety
inspections of the workplaces.
Any safety deficiencies or violations of the safety rules dis
covered during such inspections
are communicated to the person
responsible for that area so as to
enable appropriate action to be
taken to prevent accidents or
health risks. In the area of health

Where do you see the future
challenges? Will the advancing
level of technology bring new
challenges in the area of occupational health and safety?
In terms of health protection,
we’re definitely seeing a change.
Previously, for example, many
dockworkers suffered from back
problems as a result of strain
from having to lift and carry

Increasing levels of
technology will make the
working environment at
our ports safer.

heavy trans-shipment goods.
Today, with the exception of
lashing, such physically demanding work is more or less a thing
of the past. Generally speaking,
there will be fewer and fewer
physically stressful activities in
future. Increasing levels of technology will make the working
environment at our ports safer,
because many of the dangerous
tasks will become automated.
However, a higher level of technology and automation can also
put workers under strain. For
example, we’re noticing that
colleagues who spend all day
sitting, such as straddle carrier
operators or quay crane oper
ators, are physically underchallenged and tend to adopt forced
postures at work. As an employer,
we try to counteract this through
ergonomic workplace design.
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OUR PERFORMANCE
People at EUROGATE
The motivation and commitment of our staff is an
important prerequisite for ensuring efficient business processes and entrepreneurial success. Our
companies offer an attractive working environment
characterised by fair working conditions, careerenhancing basic and advanced training, and healthrelated programmes. Occupational health and
safety have a high priority at our seaports, in par
ticular for high-tech trans-shipment activities.
Fair and attractive working environment
EUROGATE provides fair, attractive and decent
working conditions for its employees. As an employer,
we engage in continuous dialogue with the elected
employee representatives and trade unions. We
employ our staff on the basis of the collective bargaining agreements as applicable in our industry, supplemented where necessary by works agreements.
In the interest of financial security after retirement,
we have offered all employees a scheme for supplementary pension provision since 2000. Additionally,
with the lifetime working time account, we give
them the possibility to take paid leave towards the
end of their working life.
Classic container handling is traditionally exposed
to strong and also short-term fluctuations in cap
acity utilisation. This necessitates a high degree of
working time flexibility on the part of our staff. To
cover the fluctuating daily requirements, we also
employ dockworkers from the Gesamthafenbetriebe (GHB)1. These workers are assigned flexibly to
various port operating companies as needed and
are also covered by the framework collective agreements that apply to German seaport operators. Hence
they are also paid considerably more than is prescribed
by the statutory minimum wage and have social
security cover. The major part of our business activ
ities is, however, carried out by our own employees.
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Regular training and instruction with regard to prevailing safety standards, together with accident prevention guidelines, are an important component in
our working environment. Compliance with these is
monitored regularly in the interests of safety at work.
In 2016, the EUROGATE Group employed a workforce of some 3,500 people, of whom around 2,500
were engaged in an industrial activity. The overwhelming majority were employed full-time on
permanent contracts tied to collective agreements.
Women make up 11% of our headcount, and women
occupy 15% of management positions. With over
2,100 employees, 30–50-year-olds make up the
largest age group. Around 300 are under 30 and
1,050 are over 50. In the 2016 reporting period, the
Group recruited 85 new employees (2.4%); 116 people (3.3%) left the Group in the same period.
Qualified employees
Qualification of our employees plays an important
role in ensuring the competitiveness of our Group.
We therefore promote further training in a targeted
manner by offering advice on personal development opportunities and supporting the measures
appropriately. With our range of initial vocational
training in technical, commercial and IT occupations, we contribute to ensuring the permanent
availability of a pool of young, qualified specialists.
Not all activities at EUROGATE are accompanied
by classic vocational training. This is particularly
the case with the industrial activities in port hand
ling. Industrial dock work has always been a classic
possibility for entry into other occupations via specialised on-the-job training. After two years of dock
work, we promote participation in in-service training with qualification as a stevedore. The majority
of our dockworkers have completed this further
training.

Employees by employment contract
and occupation
Men

Women

NEW EMPLOYEE HIRES

Total

Compared
to 2015

Total

3,098

391

3,489

–0.4%

Permanent

2,989

356

3,345

–0.7%

Temporary

109

35

144

+9.1%

Full-time (100%)

3,006

318

3,324

–1.1%

Part-time (< 100%)

92

73

165

+16.2%

Executive

29

5

34

–2.9%

423

287

710

+3.3%

219

7

226

0.0%

2,427

92

2,519

–1.4%

> 50 years:
9% (5%)*

30–50 years:
33% (30%)*

< 30 years:
58% (65%)*

Total:
85 (60)

* Previous year’s figures in brackets.

employees
Commercial
employees
Operational/
technical

EMPLOYEE TURNOVER
> 50 years:
53% (45%)*

< 30 years:
26% (32%)*

employees
Industrial

Total:
116 (104)

employees
Figures relating to the reporting date at 31 December 2016; these figures
deviate from the figures stated in the consolidated financial statements
due to a change in the entities included in the consolidation. For more
information, please refer to the report profile on page 32.

30–50 years:
21% (23%)*

* Previous year’s figures in brackets.

Employees by age group
Men

Vocational trainees

Women

Total

Compared

Men

Women

Total

to 2015
< 30 years
30–50 years

Compared
to 2015

238

69

307

+8.1%

Total

46

14

60

–11.8

1,897

233

2,130

+0.6%

Technical/

37

4

41

–10.9%

9

10

19

–13.6%

%

industrial
> 50 years

963

89

1,052

–4.4%
Commercial

Figures relating to the reporting date at 31 December 2016.
Figures relating to the reporting date at 31 December 2016.

In the reporting period, the Group had 60 trainees.
41 of these are learning a technical-industrial trade,
19 are in a commercial occupation, and 14 are
women. The percentage of trainees was 1.7% in
the reporting period.2

1 At the Bremerhaven location: Gesamthafenbetriebsverein im Lande Bremen e.V.; at the Hamburg location: Gesamthafenbetriebs-Gesellschaft m.b.H.
2 Please note: the rate relates to the Group’s total workforce, whereby the majority of EUROGATE’s employees (industrial workers) work in occupations
requiring classic initial vocational training.
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Comprehensive occupational health and safety
Protecting our employees against work-related
injuries and occupational diseases and looking after
their health are given top priority at EUROGATE.
Handling operations at our seaports require a particularly high level of safety and prevention, as
well as pronounced awareness on the part of the
employees. We operate our seaport terminals 24/7.
Under these conditions, the extensive use of technology makes special caution vital.
The Group’s overriding goal is to reduce the number of occupational injuries to a minimum and eliminate accident-related fatalities altogether. We
implement technical and organisational measures
designed to lower hazard risks. Regular training
and instruction raises employee risk awareness and
teaches them safe, responsible behaviour. At our
Wilhelmshaven and Bremerhaven locations, Safety
Days enhance knowledge about specific injury risks
and how to avoid them (see box). The effectiveness
of our health and safety management practices is

reflected in the decline in the number of occupational health and safety incidents.
Occupational health and safety management is the
responsibility of the individual Group entities and
their managing directors. Based on the respective
workflows, they define occupational health and
safety guidelines and work procedures and update
these on an ongoing basis. As part of their super
visory duties, it is the task of management staff to
assess risks and oversee compliance with the guidelines and work procedures within their area of responsibility. Each location has a company physician and
an occupational safety officer. Safety coordinators
are also appointed. As part of the risk assessment,
we analyse whether activities and processes can
Days lost due to illness

Total

2016

Compared to 2015

9.2%

+7.0%

Calculations: lost days/scheduled working days.

Accident statistics

Energy Scouts
How can energy consumption be managed
in a resource-friendly manner? With the Germany-wide “Energy Scouts” project, the
chambers of industry and commerce (IHK)
are hoping in particular to get trainees on
board for this topic. EUROGATE participated
in this qualification initiative at its Bremerhaven location in 2016. Four trainees organised the in-house “Energy Day” event on 10
and 11 February. They also prepared the
energy training documents for EUROGATE
Terminal Service Gesellschaft, which in 2016
received initial certification in accordance
with the ISO 50001 energy management
system. Their efforts were rewarded with an
invitation to the award ceremony in Berlin.
At the end of the year, new trainees were
designated to participate in the initiative.
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2016

Compared to 2015

Total

277

–7.7%

Own employees

215

–6.5%

– Occupational injuries

181

–11.7%

– Injuries sustained on

34

+36.0%

62

–11.4%

– Occupational injuries

55

–9.8%

– Injuries sustained on

7

–22.3%

0

–100.0%*

the way to/from work
Independent
contractors

the way to/from work
Fatalities

Accidents with a reporting requirement (three days absenteeism).
* The safety of our workforce has absolute top priority at EUROGATE.
We were therefore especially shocked when, despite extensive safety
standards having been in place, one employee was fatally injured in a
tragic accident that occurred in 2015.

Safety Days

Health Days 2016

How do you move safely in the vicinity of a
straddle carrier? That was the topic of the
2016 Safety Days at our operating site in
Wilhelmshaven. From the cockpit, carrier
operators cannot see everything around
them; some areas are in the driver’s blind
spot. This is something that, for their own
safety, drivers of straddle carriers as well as
persons and drivers of other vehicles in the
vicinity of the straddle carriers need to be
aware of. The use of safety harnesses when
working at heights was also practised and
operational staff in administration were sen
sitised to the issue of first aid and health
hazards, for example from toner dust. In
Bremerhaven, the night shift was trained in
fire prevention in the working environment,
including the practical handling of fire
extinguishers.

The Health Days traditionally focus on early
diagnosis and prevention. In Bremen and
Wilhelmshaven the company physicians
provided information on the risk of stroke in
2016. Employees were invited to take a blood
test and have their blood pressure measured.
In Bremerhaven and Hamburg, the focus was
on pulmonary disease; with employees being
offered lung capacity measurement and
breath tests. Free flu vaccinations were also
offered at all events.

impact on employees’ health and safety and put
corresponding protective measures in place.
Monitoring occupational safety includes analysing risk situations and work-related injuries with
respect to frequency, severity of injury and cause.
Insights gained flow into the risk assessments,
resulting in safety measures aimed at continuously
improving health and safety at the workplace. Our
companies’ occupational safety committees conduct regular plant inspections to check the effectiveness of the measures in place. They meet once
a quarter for a cross-company exchange of best
practice as part of the continuous Group-wide
improvement process. The committees are made
up of the management of the respective company,
the works council, company physician, occupational safety officers and safety coordinators.
The results of these meetings are documented.

We see one difficult challenge in the negative
development in the absentee rate. Here, the focus
will continue to be on introducing appropriate
measures and programmes to counteract this trend.
Our health management supports our employees
with numerous possibilities and preventive measures for taking care of their health. Like this, we not
only hope to improve job satisfaction, but also
expect a positive long-term impact on the number
of absentee days. The programmes include regular
Health Days (see box) and seminars on such topics
as a healthy diet, fitness and a healthy way of life.
These courses also offer participants a medical
health check. They also impart useful information
and concrete tips for a healthy lifestyle. Staff can
also seek personal advice from our counselling
service for addiction and social problems. Our
company reintegration management supports
employees coming back to work following a long
and serious illness.
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Environment

ENVIRONMENTAL
PROTECTION AS A
QUALITY HALLMARK
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Environment

ENVIRONMENTAL
Overview
PROTECTION AS A
QUALITY HALLMARK

For us, environmental protection is not only a corpor
ate obligation; it is also an integral element of our
long-term company success. That is why we pursue
an integrated, company-wide strategy and have set
clear targets for the future.

Target: reduction of energy
consumption per container
handled from 2008 up to 2020

Status 2016

Target: reduction of CO2 emissions per container handled
from 2008 up to 2020

Status 2016

13.6%
24

20%
–16.4%
25%
–24.6%

Covering electricity needs from
self-generated renewable energy
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INTERVIEW

IN CONVERSATION WITH TOM ECKELMANN
Director Corporate Strategy and Energy/Environmental Management

Mr Eckelmann, how does a commitment to environmental
issues square with economic
objectives?
Environmental issues are high on
the agenda at EUROGATE. For
this reason, the holding company
set up the Energy and Environmental Management department
some years ago which, together
with colleagues from the subsidiaries, has set itself ambitious
environmental targets. Environmental protection means striving
to make the most efficient use of
resources possible, while at the
same time reducing our environmental footprint. This is not dissimilar to long-term economic
viability, which is why the two
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topics ‘square up’ very well.
A good example of this is our
investments in renewable energy
for meeting our own energy
needs. This is one area where
reducing our environmental
impact harmonises well with
long-term viability.
How does EUROGATE currently
stand with regard to its environmental targets? Are you satisfied
with progress so far?
I am very satisfied, because we
have made good progress. To
mention just a few aspects: up
to 2016, EUROGATE has already
reduced CO2 emissions by as
much as 24.6% and energy
consumption by 16.4%. Various

measures, both big and small,
concerning our main energy consumers have contributed to this,
such as switching our straddle
carriers over to diesel-electric
drives and recovering energy
from our gantry cranes. We also
try to keep our noise emissions
as low as possible and have
implemented concrete measures
to reduce noise. In our offices we
are not inactive, either, and some
time ago switched over to using
mainly recycled paper. Nevertheless, although we have already
made real headway, there are,
of course, many other steps we
still can and intend to take.

Short biography
The native North German has been responsible since 2013 for
Corporate Strategy, which also encompasses environmental issues
and sustainability. Following four years abroad and a stint in the
financial services industry with a focus on infrastructure,
Tom Eckelmann has returned to his roots. His ties to the port are
ingrained through a long family tradition.

What measures for reducing
energy are in place in your
companies?
We are constantly examining
whether we can use more
energy-efficient technologies.
With respect to lighting in our

for identifying potential and
reviewing the measures in place
is always good data analysis.
Consequently, we try to enhance
the quality of the data we use for
consumption measurement
wherever we can.

We should never tire of striving to become more
efficient and eco-friendly.
terminal buildings and on container gantries, for example, LED
will play a role in the coming
years. Having said that, we are
also looking to modernise and
enhance the energy efficiency of
installed technologies and existing equipment. For example, we
have improved the air conditioning on our gantry cranes, and we
still see further potential here. By
the same token, we are continuously working to make our workflows more efficient, because
leaner processes mean less
wasted resources. The basis

What role do the employees
play when it comes to energy
consumption?
A hugely important one, because
our efforts to protect the planet
will only succeed if our employees understand the importance
of husbanding resources such as
energy and are enthusiastic and
motivated to tackle the issue of
lowering our energy consumption and reducing noise emissions. For each and every one of
our employees, this has become
second nature when going about
their daily work.

Where do you see the future
environmental protection
challenges for port logistics?
We must not slacken in our efforts
to lower our energy consumption
and CO2 emissions. I still see
room for improvement here.
Our biggest users by far are the
straddle carriers. This is also
where the greatest untapped
potential lies, in terms of oper
ational as well as technological
efficiency. Regarding the latter,
electromobility could play a role
in the long term, providing the
battery technology advances
sufficiently. We must prepare
for this in good time. At the end
of the day, however, the import
ant thing is that we should never
tire of striving to become more
efficient and eco-friendly, without
losing sight of our social responsibility.
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Foresighted action as our guideline
Our environmental strategy is based on three pillars: maximum efficiency, minimum emissions and
maximum safety and precautions. Systematic analyses and controls and foresighted action constitute
the framework for our in-house environmental
management. Our commitment to environmental
protection focuses on minimising the environmental impacts of our business activities. Here, we have
in particular defined reducing our energy consumption and harmful CO2 emissions as important fields
of action and in so doing also help to improve cost
effectiveness within the Group.
Voluntary commitment to environmental protection
In our environmental strategy, we define environmental protection as a quality hallmark of our
Group and manage our activities to reduce the
consumption of resources and CO2 emissions
accordingly. We have set ourselves the target by
2020 to reduce energy consumption per container
handled by 20% and CO2 emissions by 25% compared to 2008 levels. With our 2016 results, we
have already come a long way towards achieving
this aim. Compared to 2008, energy consumption
was already down by 16.4% and CO2 emissions
by 24.6%.
The managing directors of the EUROGATE Group
companies in Germany with an energy management system in place have signed the company’s
energy policy. With this, we commit Group-wide to
respectful and conscious husbandry of resources,
in particular through continuously enhancing
energy efficiency across the organisation. This is a
decisive criterion in particular when making new
investments. We raise awareness among our staff
and involve them systematically in measures
designed to protect the environment.
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The most important management instrument in
our environmental strategy is the energy management system, with which the Group companies
implement the Group-wide energy policy in line
with their individual business processes. The system is oriented towards the criteria outlined by the
DIN EN ISO 50001 standard and is certified on this
basis. Initial certification was in 2013, with recertification in 2016.

Bye-bye diesel,
hello electric
The container terminal in Bremerhaven
operates an in-house fleet of vehicles, the
majority of which can only be driven on the
company premises. Up until 2014, most of
these were diesel vehicles, but more recently
three of them have been replaced by electric
vehicles and three more are currently on
order. In 2012, we installed a charging station
at this site with two charging points for electric vehicles. Our employees can also use
these to recharge their private electric cars
in the employee car park – for free. Our subsidiary EUROGATE Technical Services also
uses electric vehicles at the Bremerhaven
and Hamburg locations. So far, the company
runs five electric vehicles, but plans to
expand the fleet in the future.

Within the EUROGATE Group, the head of cor
porate strategy is responsible for the Energy and
Environmental Management department. Apart
from continuous monitoring of consumption
and CO2 emissions, this department supervises
improvement projects as part of a Group-wide
action plan. Each company also assigns an energy
coordinator. The annual reports of all responsible
officers and managers are consolidated and summarised in a Group-wide annual management
review, which is then presented to the Group
Management Board.
Efficient and decentralised: our energy generation
In line with our environmental targets, we operate
our own power- and heat-generating installations.
Three combined heat and power units (CHP units),
two woodchip heating plants, four photovoltaic
plants and two wind turbines generate 7.5% of our
energy requirement.

Less energy,
lower costs,
increased safety
Since December 2016, the lighting on Hamburg’s container gantry crane 305 has only
needed a quarter of the previous amount of
energy. Instead of conventional sodium vapour
lamps, EUROGATE together with the manufacturer has installed 31 LED luminaires on the
boom, driver’s cab and gantry cranes. As well
as lowering energy consumption, the white
light also improves visibility conditions as a
result of the higher colour rendering and lessens the risk of accidents. An added bonus is
that the LED lamps are expected to generate
lower maintenance costs and have a longer life.

CO2 emissions in kt
2016

Compared
to 2015

115.5

–7.2%

CO2 emissions (Scope 1)

88.5

–1.0%

CO2 emissions (Scope 2)

27.0

–22.9%

2016

Compared

Total

ENERGY AND CO2 REDUCTION PER CONTAINER
HANDLED SINCE 2008
0%

5%

Energy consumption in GWh
10%

to 2015
Total energy consumption
o
 f which from non-renewable

437.1

–1.8%

424.0

–1.7%

13.1

–3.0%

96.1

–3.4%

13.6%

–

15%

energy sources
o
 f which from renewable

20%

Target 2020 energy reduction: 20%

energy sources
Total electricity consumption
o
 f which share of renewables

25%
2008 2009 2010

Target 2020 CO2 reduction: 25%
2011

2012

2013

2014

2015

2016

in electricity consumption
Energy consumption of all EUROGATE companies with the
DIN EN ISO 50001 energy management system in place.

The container-relevant consumptions of the main companies (terminals,
technical subsidiaries and holding company) were taken as the basis for
calculating the KPI kWh/container.
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The two CHP units in Hamburg and Wilhelmshaven
use gas to generate energy, the third in Bremerhaven runs on a mix of gas and oil. In 2016, the
three installations had an energy yield of 14.3 million kilowatt hours of thermal energy, around 60%
of which we used to heat buildings and produce
hot water, and fed 40% into the public grid. Of the
10.3 million kilowatt hours of electricity generated,
we used 8% to cover our own needs.
The woodchip heating plants in Hamburg and
Bremerhaven utilise wood scrap from the port
and the surrounding region. In the 2016 reporting
period, they produced 2.2 million kilowatt hours
of thermal energy to heat the buildings and warehouses at the terminals.
We obtain renewable energy from our four photovoltaic plants in Bremerhaven, Hamburg and Wilhelmshaven and the two wind turbines in Hamburg
and Bremerhaven. These supply around 14% of
our electricity requirement. In 2016, the two wind
turbines produced 13 million kilowatt hours of electricity in total. This translated into a reduction of
CO2 emissions by 6,900 metric tons. The photovoltaic plants with a production yield of 63,000 kilowatt
hours resulted in a 30-metric-ton reduction of CO2.
Energy-saving lighting also contributes to the
reduction of emissions. Converting the warehouse
lighting in Hamburg and Bremerhaven to LED, for
instance, enabled us to further lessen energy consumption and CO2 emissions. We see additional
potential for savings in upgrading the lighting container gantries to LED (see box) and modifying the
water heating system. At the Bremerhaven location
of our EUROGATE Technical Services subsidiary, for
example, hot water for showering is now only provided at the times it is actually needed.
A closer look at the direct and indirect climaterelevant emissions of all Group companies with an
energy management system in place produces the
following result for 2016. Emissions subsumed
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LED LOWERS EMISSIONS
BY AT LEAST 50%
Can LED lighting really save significant
amounts of energy? We looked into this
question at our Bremerhaven container terminal. In order to measure energy consumption and test operational feasibility, the four
35-metre-high lighting masts on the terminal
quayside were fitted for six months with
LED luminaires. The result: LED technology
makes it possible to reduce emissions by at
least 50% and is economically feasible. It is
planned to implement this lighting concept
across the terminal in 2017.

under Scope 1 from combustion of fuels and own
generation of heating decreased slightly compared
to the previous reporting period by 1%, while emissions listed under Scope 2 from purchased electricity were around 23% lower. Overall, absolute
CO2 emissions were down by 7% compared to the
value for 2015.

Our noise protection measures
Port operations and cargo handling using largescale plant and equipment emit noise. In order to
promote acceptance of our business activities in
the neighbourhood, it is essential to keep noise
pollution as low as possible. Priority number one
for us is strict compliance with the thresholds prescribed by law or the respective authorities pertaining to noise emissions produced by our installations and their impact on our neighbours.
Furthermore, we are endeavouring to keep our
noise emissions low moving forward. There are
many measures that can help us in this mission.
Installing an automatic system to regulate lowering
speed reduces noise when putting down containers. When procuring new equipment such as straddle carriers and gantry cranes, we also ensure that
the technical features are as low-noise as possible.
Regular maintenance and servicing of existing
plant and equipment further helps to minimise
noise pollution.
If changes in terminal operations or other technical
and organisational measures are planned, we draw
on evaluations of noise levels to assess whether
these might have an impact on noise pollution levels.
Long-term noise generation is monitored in Hamburg and Bremerhaven by permanent measuring
stations at the points of impact. In Wilhelmshaven,
there is no direct proximity to residential areas.
Taking account of other environmental impacts
We also give consideration to the downstream
effects on the environment that arise directly from
our business operations as a result of waste production or water consumption, comply with statutory and regulatory regimes and strive for continuous improvement. Encouraging staff to switch to
two-sided printing has lowered our paper consumption by 13.8 metric tons annually. We send
the waste paper collected in our offices directly to
a recycled paper producer, from whom we in turn
source our paper.

SMALL STEPS –
BIG IMPACT
We have reduced the amount of waste generated at our locations. Instead of disposable
paper cups with plastic lids, employees in
Wilhelmshaven switched over in 2016 to
using their own thermos mugs – a gift from
the company. The result: 79,000 fewer polyethylene-coated cups and 27,000 fewer lids
need to be disposed of annually. At our container terminal in Hamburg, use of disposable
paper cups was also reduced as a result of a
works council initiative – issuing of thermos
mugs. In Wilhelmshaven and Bremerhaven,
water coolers connected to the mains have
been introduced and reusable drinking flasks
with screw tops and drinking lids provided
for the staff.
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REPORT PROFILE
About this report
Our first sustainability report provides an overview
of our understanding of and approach to sustain
ability at EUROGATE, as well as key activities and
performance indicators in the fields of the economy, people and the environment. In a first step,
we placed particular importance on systematically
identifying material sustainability topics, thus laying
the foundation for our non-financial reporting. We
have prepared our first report based on the G4
International Reporting Guidelines issued by the
Global Reporting Initiative (GRI), in accordance with
the Core option. You will find the corresponding GRI
Content Index on our website at www.eurogate.eu/
sustainability.
The present report provides information on sus
tainability-related activities in 2016 (1 January 2016
to 31 December 2016). The editorial deadline was
12 April 2017. To create a basic understanding of
the prevailing circumstances within the EUROGATE
Group, the report also cites 2015 as the reference
year for key performance indicators and describes
fundamentally important measures that have been
implemented in the past. For future sustainability
reports, we are planning an annual reporting
schedule, with publication in the first half of the
subsequent year. The report has not been externally assured. However, it was prepared in cooper
ation with an auditing firm appointed by us. In the
course of this cooperation, compliance with the
GRI requirements was evaluated. The resulting
feedback has been incorporated into the report,
or will be included in future reports.

In this first report, we concentrate on our fully consolidated German subsidiaries that conduct active
business operations. Additionally, EUROGATE Container Terminal Wilhelmshaven GmbH & Co. KG is
included in the report, since it is one of three main
locations in Germany and operates in our core area
of business.
Due to this different reporting entity, the employee
figures stated in the present report differ from those
given in our consolidated financial statements.
Unless indicated otherwise, figures relating to the
environment refer to all companies in the Group
with an energy management system in place. In
addition to the 11 companies listed in our energy
policy (see EUROGATE website), two others1 have
therefore also been included. We calculate our
greenhouse gas emissions on the basis of the
DEFRA conversion factors and information from
our electricity providers. For all years, the conversion factors for 2010 are used. We only take CO2
emissions into account, as these account for the
greatest share of our greenhouse gas emissions.
Unless stated otherwise, economic figures relate
to the entire EUROGATE Group. You can find more
detailed information relating to our business figures, changes in the size, organisation and ownership structure of the Group in our consolidated
financial statements published in the Federal
Gazette (Bundesanzeiger).

1 NTB North Sea Terminal Bremerhaven GmbH & Co. and Rail Terminal Bremerhaven GmbH.
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